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7| Journey to enhanced leadership teams

High performing leadership teams don’t often occur
naturally. We would like to think that this is always an
organic result when we work so closely together. However,
itis often not the case. Intoday’s uncertain future with the
challenges facing business, having a planned strategy that
is executed with care and compassion is key.

Once a month face-to-face coaching and
learning focused on individualized needs
and team results
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Strategic Approach to team effectiveness that

At Change Innovators, we possess proven methods and
strategies to assist our clients in unparalleled positive
transformation grounded in individual and group coaching and P
learning that is tailored to each leader and team.

is both individualized yet built on a foundation
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“This has made a significant difference in

Working with the team and main sponsor we begin by

identifying the key areas for improved effectiveness. We then of common goals and team capacity
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/WHAT PARTICIPANTS SAY:

meet individually in confidential developmental coaching
sessions. This is complimented with group coaching and
facilitated learning.

Building authenticity and honesty with kindness and care!

Our accredited coaches and trainers facilitate each session

with care and compassion. A deep understanding of the how our team interact together. We are

opportunities for enhanced performance is key. more collaborative and supportive of each

This customized coaching initiative includes: other. We listen much more intensely and

work towards a common goal. The silos

/

- Identification of desired improvements have softened. and the One-Team

- Customized group learning based upon needs

i approach is very evident”.
- One-on-one developmental coaching each month for each

leader

- Group coaching

WHO BENEFITS:

Executive Teams looking Executives looking to better Teams aiming for stronger Individuals looking for

to be high performingin understand theirimpact on cohesion, direction and improved well-being,

all areas of business others and the team overall empowered decision-making. motivation, personal

growth and happiness.

READY TO TRANSFORM YOUR TEAM AND ACHIEVE
TRNSFORMATIVE RESULTS?

About Change Innovators

For over two decades, Change Innovators has been at the

Unlock the path to the highest performing leadership forefront of catalysing personal and professional

teams, with Change Innovators. A gateway to cultivating a
workplace where purpose thrives when values guide
behaviour. Transformation starts with more meaningful
human connections.

Life-changing programs that transform

individuals, teams and organizations.

© Change Innovators 2025 All rights reserved.

transformation. Our pioneering programs are grounded in
neuroscience, data, and performance psychology and are
proven to empower individuals, teams and organisations
with life-changing experiences.

READY TO LEAD WITH CAHNGE?
Learn more at www.changeinnovators.com



http://www.changeinnovators.com/

