INNOVATORS

Life Changing Leadership

You have graduated from New World Leadership® and are
looking to compliment your learning. This program is for you!

This 4-half-day program equips you with more than just
coaching for internal leaders but provides a profound coaching
assessment that helps you understand that “who you are is how
you coach”. Is that what your team members need? Let’s
explore, challenge and learn together.

Leadership and coaching together can be challenging
when we consider the formal role in hierarchy. How do
we remove this for true authentic dialogue that matters.

This is about meaningful human connection that makes
a difference.

Program Structure and Highlights

This virtual learning program includes:

4 half-day modules of learning with 1:1 coaching
and experiential exercises

Psychometric personality assessment with 1:1
debrief- Unique OwlHub Coaching Styles inventory

Psychometric personality assessment for 2 team
members. How do | like to be coached?

Full access to our LMS

Explore factors that predict success & how they
align with the principles of Coaching

Review of the Accountability Model and its crucial ’
role in coaching conversations

Learn to create an environment that promotes
choice and self-responsibility

Understand your personal coaching style and how
you coach may not always be what your team
members need. Stretch your coaching skill-set

WHO BENEFITS?

Our approach ensures an unparalleled level of engagement and personalized interaction. This intimate setting allows for confidential
discussions, the sharing of nuanced challenges, and the development of strong, lasting bonds among a network of influential peers.

We create a space where leaders can truly be vulnerable, explore new paradigms, and emerge with a refreshed vision and actionable
strategies for future impact.

A framework for Deep Transformation

READY TO CONSIDER SOMETHING DIFFERENT?

Life-changing programs that transform individuals, teams and
organisations

Learn more at www.changeinnovator.com
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About Change Innovators

For over two decades, Change Innovators has been at the forefront of
catalysing personal and professional transformation. Our pioneering
programs are grounded in neuroscience, advanced psychometric data,
and performance psychology and are proven to empower individuals,
teams and organisations with life-changing experiences.



http://www.changeinnovator.com/



