
 Transforming Culture…Transforming Results - Creating a Culture of True Accountability

TOP TIPS FOR LEADING DURING DIFFICULT TIMES; 
WHAT DOES THE SCIENCE TELL US!

This two hour Webinar explores the environmental factors that in�uence engagement. We explore the key areas of focus for 
leaders seeking to uncover individual performance  potential during di�cult times. We review a well-known model that 

guides us to better understanding.  Practical tools and techniques are shared with key
 information that all leaders need in order to create an environment where personal accountability and vitality can emerge.

Leading During Di�cult Times; What the Science Tells Us! 

This webinar series will explore the science of what happens to the human being when under threat, 
how to identify when you are in heighten threat mode and what to do about it. 

We will explore The Accountability Model and how it assists with resiliency and balance.
 We will also discuss how our employees may be feeling and how we can reduce their stress as we all lead during crisis.

What senior leaders have said: 
“I love Yvonne’s work, passion, energy and philosophy. I would recommend her programs with no hesitation. 
It has been fundamental to my personal and professional growth and shift in happiness. I learned key tools from Yvonne 
that I continue to use for myself and my team.”

Michelle Periera, VP Marketing and Communications, Habitat for Humanity Manitoba
  
“I was blown away by Yvonne’s presentation- she was a breath of fresh air and the highlight of the whole conference. 
I loved the way she was able to take concepts and recent �ndings in New World science and other �elds and make them 
accessible and applicable. I have been able to use this information in my daily life at work and at home.  I would highly 
recommend her work.” 

                                                          Richelle Starke, MTL AKINS LAW

Topics Covered:
Topics:
• The  threat response and levels of stress
• Overview of the SCARF Model
• Speci�c Tools for mitigating our stress and engaging our employees
• Brain Science
• Overview of the Self-Accountability Model

This webinar is provided to internal intact leadership teams. 

We also periodically provide public o�erings.   

Simply contact Yvonne Thompson, Founder and Managing Director

Currently supporting clients in Canada, USA, Britain, Europe and Africa.

Ythomspon@changeinnovators.com                  www.changeinnovators.com




