
 Transforming Culture…Transforming Results - Creating a Culture of True Accountability

MANAGING PERFORMANCE 
IN THE NEW PARADIGM

This one hour Webinar explores the Brain Science behind giving and receiving feedback. We uncover best 
practices for heighten engagement and how to  create an environment where personal accountability can 

thrive.  Managing the Neurochemical environment is the next step in creating top performance.

Managing Performance in The New Paradigm
 

In these dynamic times of change we all need to rethink how we engage our team members, and how we manage 
performance e�ectively. One of the key responsibilities of a leader is to create an environment where each and every 

contributor wants and does take full responsibility for the outcomes and results, they get. 

Performance management has been slowly evolving over the past 10 years but in recent months taking a new 
approach is not an option anymore. With so many people working from home while others are coming to work but 

feeling isolated, fearful and unsure, leaders need to evolve quicker than ever. 

In this webinar we will explore the brain science around giving and receiving feedback.  We will explore new ways 
of engaging team members to perform at their best even in very uncertain times.  We will provide solid information 

about how to create an environment of trust and collaboration even from a distance.  

What senior leaders have said:   
“I was blown away by Yvonne’s presentation- she was a breath of fresh air and the highlight of the whole conference. I 
loved the way she was able to take concepts and recent �ndings in New World science and other �elds and make 
them accessible and applicable. I have been able to use this information in my daily life at work and at home.  I would 
highly recommend her work.” 

                                                          Richelle Starke, MTL AKINS LAW

The Webinar:
Topics:
• The Problem with Feedback 
• Coaching questions and how to lead the contributor to commitment
 • Building trust as a factor to distant management
 • Accountability model reviewed 
• A little more Brain Science
• Q and A

This webinar is provided to internal intact leadership teams. 

We also periodically provide public o�erings.   

Simply contact Yvonne Thompson, Founder and Managing Director

Currently supporting clients in Canada, USA, Britain, Europe and Africa.

Ythomspon@changeinnovators.com                  www.changeinnovators.com




