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Discover essential coaching skills in our Coaching as a
Leader program at Change Innovators, crafted to cultivate a
coaching approach that nurtures trust and communication
and elevates team performance in today’s dynamic
environment.

This 7-half-day program equips leaders with essential tools
and competencies for organisational success. Explore the
intricacies of coaching, simplified into easy-to-implement
techniques, all anchored by our unique Accountability Model,
promoting self-responsibility and enhancing interpersonal
relationships.

Coaching as a Leader goes beyond enhancing your
organisation's communication. It guides you to master
effective coaching conversations and revolutionise your
approach to performance management, fostering a future-
focused leadership style that transforms your impact at every
level.

Brought to you by Change Innovators accredited coaches and
trainers,

Coaching as a Leader is a virtual learning program that

includes:

- 7 half-day modules of learning with 1:1 coaching

- Interactive online resources and materials

- Global peer-to-peer access to participants across
various sectors

/| Program highlights: /

Unlock the secrets to coaching success, establishing a
robust foundation for coaching excellence )

Master the art of impactful coaching relationships with

‘ actionable strategies

Manage performance by skilfully leading individual
performance ’

Turn stress into positive energy for coaching vitality

WHAT PARTICIPANTS SAY:

“Transformed my approach, fostering inclusivity and
empathy. Grateful for newfound self-awareness in
coaching”

“This program has helped me uncover insights into
my own self and how | can be a more effective coach
for others”

“I have grown as a coach and leader through this
transformative experience”
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\WHO BENEFITS:
Organisations improving communication Teams enhancing trust, transparency, Individuals developing a coach
and employee engagement and interpersonal relationships at approach improving leadership skills

all levels

READY TO LEAD WITH COACHING EXCELLENCE?

Enrol in Coaching as a Leader and take the
first steps towards transformation

Empower your organisation with Coaching as a Leader
charting a new course for success. Transformation starts with
more meaningful human connections.

and their personal growth

About Change Innovators

For over two decades, Change Innovators has been at

the forefront of catalysing personal and professional
transformation. Our pioneering programs are grounded in
neuroscience, data, and performance psychology and are
proven to empower individuals, teams, and organisations with
life-changing experiences.

READY TO LEAD WITH CHANGE?
Learn more at www.changeinnovators.com

Life-changing programs that transform individuals, teams, and organizations. m



https://changeinnovators.com/our-programs/coaching-as-a-leader/
https://changeinnovators.com/our-programs/coaching-as-a-leader/
https://www.instagram.com/changeinnovators
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