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Coaching as a Leader Program 
 

Public Intake- September 2025 Intake 
 

 
Date & Time 

 
Module/Topic 

 
Location 

Tuesday September 16 2025 
 
9:00 AM – 10:00 AM CDT 
3:00 pm – 4:00 pm BST 
 

Information Session, Technology 
Check, etc. 

Virtual – Zoom link 
to be provided 

Wednesday Sept 17 2025 
 
9:00AM – 12:30 PM CDT 
3:00 pm – 6:30 pm BST 
 

Module 1 
 
What Predicts Coaching Success 

Virtual – Zoom link to 
be provided 

Wednesday October 8 2025 
 
9:000AM – 12:30 PM CST 
3:00 pm – 6:30pm BSt 
 

Module 2 
 
Building a Strong Foundation for 
Coaching 
 

Virtual – Zoom link to 
be provided 

Wednesday Oct 29, 2025 
 
9:00 am – 12:30 pm CST 
2:00 pm – 5:30 pm BST 
 
 

Module 3 
 
Creating a Coaching Relationship 
 

Virtual – Zoom link to 
be provided 

Wednesday Nov 19, 2025 
 
9:00 am – 12:30 pm CST 
3:00 pm – 6:30 pm GMT 
 
 

Module 4 
 
Positive Psychology and Happiness 
at Work 
 

Virtual – Zoom link to 
be provided 

Wednesday Dec 10, 2025 
 
9:00 am – 12:30 pm CST 
3:00 pm – 6:30 pm GMT 
 

Module 5 
 
The Accountability Model 
 

Virtual – Zoom link to 
be provided 

Wednesday Jan 7, 2026 
 
9:00 am – 12:30 pm CST 
3:00 pm – 6:30 pm GMT 
 
 

Module 6 
 
Managing Performance by Leading 
Potential 
 

Virtual – Zoom link to 
be provided 
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Wednesday Jan 25, 2026 
 
9:00 am – 12:30 pm CST 
3:00 pm – 6:30 pm GMT 
 
 

Module 7 
 
Turning Inquiry into Action 
 
 

Virtual – Zoom link to 
be provided 

Wednesday Feb 18, 2026 
 
9:00 am – 12:30 pm CST 
3:00 pm – 6:30 pm GMT 
 

Module 8 
 
Practical Application – Creating a 
Dynamic Feedback Loop 
 

Virtual – Zoom link to 
be provided 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


